
Victim makes 
unrestricted report

NCIS notified
(SVIP investigator 
assigned to case)

Victim advised of 
right to VLC

(if applicable)

NCIS SVIP 
investigator 

interviews victim

NCIS notifies 
special victim 
qualified trial 

counsel (SVTC) of 
new SVIP case

Within 24 
hours

NCIS consults with 
SVTC regarding 

case

Within 48 
hours

SVTC causes 
case record to be 
created within the 

USMC Case 
Management 

System (CMS)

Investigation 
proceeds

Investigation 
delivered to 
convening 

authority (CA) for 
decision

If CA is not an
SA-IDA, then CA 
forwards case to 

SA-IDA

SA-IDA must obtain a 
Prosecution Merits 

Memorandum (PMM) 
from an SVTC prior 

to taking initial 
disposition decision

SA-IDA shall 
consider victim 

views in taking an 
initial disposition 

decision

SVTC

Victim shall be 
allowed to state 
whether victim 

believes that the 
offense is a sex-
related offense

Victim shall be 
allowed to state 

their preference for 
civilian versus 

military 
prosecution

If the victim 
expresses a 

preference for 
civilian 

prosecution, the 
SA-IDA shall notify 

the civilian 
authority having 
jurisdiction over 

the offense

If the SA-IDA 
decides to take 
action OTHER 
THAN a court-

martial.

The SA-IDA must 
complete a 

NAVMC 1752 
(Sexual Assault 

Disposition 
Report).  The 

NAVMC 1752 shall 
be maintained by 

NCIS

For military court-
martials, the SA-

IDA must submit a 
Request for Legal 
Services (RLS) to 
the cognizant legal 

section

The Regional Trial 
Counsel must 

detail an SVTC to 
the case

Within 10 days

SVTC must 
provide an initial 
case assessment 
to the SA-IDA and 

consult with a 
USMC Highly 

Qualified Expert

Within 
10 days

If a judicial 
process is 

desired

The detailing letter 
is provided to the 
SA-IDA, SJA, and 
Defense Services 

Office (DSO)

Upon 
preferral

The SVTC should 
contact the victim 
prior to preferring 

charges and 
provide them with 
a DD Form 2701

The SVTC must 
provide the victim 

a copy of a DD 
Form 2702.

The legal officer 
shall notify the 
victim of the 

results
VWAC is equally 
responsible for all 

notifications

SVTC must notify 
the victim of the 
date of preferral 
and the charges

The charges are 
then forwarded to 

the SA-IDA for 
disposition

If the CA refers the 
case to a Court-
Martial then the 

SVTC will arraign 
the accused and 
set dates for trial

The SA-IDA shall 
consider the 

victim’s views in 
deciding whether 
to refer charges

The SVTC must 
notify the victim of 
all trial dates as 

well as the nature 
of the referred 

charges and the 
date they were 

referred

The SVTC must 
notify the victim of 
the right to testify 

during the 
presentencing 
proceedings

If the case is 
unfounded

If there is an 
NJP or other 
administrative 

disposition

The SVTC must 
provide the victim 
with a DD Form 

2703

If 
acquitted

If 
convicted

The SVTC must 
record the victim’s 

election of 
notification as to 
confinement on 

the DD Form 2704

If 
confined

The SVTC shall 
notify the victim of 
the results of trial 

using NAVMC 
11911

The SA-IDA shall 
notify the victim of 
the decision with 

respect to 
jurisdiction

The SVTC must 
record the victim’s 
election of post-
trial rights on DD 

Form 2704-1

If the victim elects 
to receive a copy 
of the record of 
trial, it shall be 

provided

The victim must be 
allowed to present 

matters for the 
CA’s consideration 

in clemency

If there is a 
summary court-

martial, the victim 
must be allowed to 
submit matters for 

the SA-IDA’s 
consideration in 

clemency

The VWAC must 
request assistance 
from the SVTC in 

completing DD 
Form 2704

If the CA orders an 
Article 32 hearing, 

the SVTC shall 
notify the victim the 
right to testify or to 

submit a written 
statement

PHO should be a 
judge advocate, 
superior or equal  

in grade to the 
SVTC and DC

PHO provides a 
recommendation 
as to the SA-IDA

The SA-IDA must 
then decide how to 

dispose of the 
charges

If referred 
to a court-

martial

The SA-IDA must 
consult with the 
victim prior to 

dismissing 
charges

If the case is 
dismissed

If referred 
to a SPCM

The victim has a 
right to obtain a 

copy of the Article 
32 audio testimony

Only a GCM has 
jurisdiction over 

penetrative 
offenses

If a GCM is 
desired

Case forwarded to 
the first General 

Court-Martial 
Convening 
Authority 

(GCMCA) in the 
chain

The GCMCA must 
receive advice 
from his or her 

SJA

The GCMCA can 
concur or non-

concur

If SJA 
recommends 

dismissal

The SA-IDA must 
complete a 

NAVMC 1752 
(Sexual Assault 

Disposition 
Report).  The 

NAVMC 1752 shall 
be maintained by 

NCIS

If the GCMCA 
concurs

The GCMCA may 
refer the case to 

court-martial

If the GCMCA 
non-concurs

The case must be 
forwarded to the 

next superior 
commander for 

review

The GCMCA can 
concur or non-

concur

If the SJA 
recommends 

referral

The GCMCA may 
refer the case to 

court-martial.  The 
victim must be 
notified of this 

decision

If the GCMCA 
concurs

The GCMCA must 
forward the case 

to the Secretary of 
the Navy for 

review

If the GCMCA 
non-concurs

If a motions 
hearing implicates 

a victim privacy 
issue

Victim must be 
notified and must 
be allowed to be 

present

If the victim 
disagrees with the 

outcome, the 
victim can appeal 

to the relevant 
Service Court of 
Criminal Appeals

If the civilians 
accept jurisdiction

If the civilians 
decline jurisdiction
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