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A Message from The Judge Advocate General

Special Victim Prosecutors and Highly Qualified Experts in Military Justice

In 2008, | announced important initiatives in Military Justice. Following careful study, | di-
rected rating scheme and duty position refinements at BCTs and OSJAs. | also initiated the skill
identifier program to encourage, develop and sustain long-term proficiency in military justice. At
the World Wide Continuing Legal Education Conference in October 2008, we launched the first
phase of Military Justice Online — our comprehensive, web-based military justice management
system.

Today | am pleased to announce the commitment of significant additional resources to the
practice of military justice. Based on my recommendation, the Secretary of the Army directed the
creation of 15 Special Victim Prosecutor (SVP) authorizations. These SVPs are not JA authori-
zations taken from other JA missions, but are an actual addition of 15 Judge Advocates to our
Corps resulting in a net gain of 15 “senior trial counsel,” from LTC to CPT, who will focus exclu-
sively on litigation and training during 3-year tours — with an emphasis on sexual assault. While
we have historically created “senior trial counsel” positions locally, we have never formally recog-
nized this important function, nor have we ever had separate authorizations to fill them. The 15
SVPs will be assigned to our busiest jurisdictions. PP&TO is aggressively seeking those particu-
larly skilled court-room advocates to fill these positions. In addition, the Secretary of the Army
directed and gave us the money to hire 7 Highly Qualified Experts (HQE) in the fields of special
victim and sexual assault prosecution and defense to augment our training base within TCAP,
DCAP and TJAGLCS. We have already begun the process of hiring these subject matter ex-
perts. These historic decisions reflect the Army’s commitment to good order and discipline and
to institutional excellence in the practice of criminal law.

To capitalize on these initiatives and resources, we will provide SJAs and RDCs a long-term
training model, built around military and civilian training courses that will challenge not only our
most junior, but also our most experienced practitioners — on both sides of the bar. Led by our
TJAGLCS faculty, in concert with TCAP, DCAP and permanent training relationships with pre-
mier civilian training venues, we will devote considerable resources to military justice training.
The combination of the SVP and HQE billets with tiered training courses that provide sustained,
synchronized training of military justice practitioners will benefit the Soldiers and commanders we
serve immeasurably and immediately. | am also confident that no matter what the course of any
individual career, a cornerstone grounding in military justice will better prepare you to meet the
challenging demands of our multi-faceted practice and our modular, full-spectrum Army.

Challenging times call for innovative ideas, and a relentless focus on proficiency in our core
tasks. You are the best— and these initiatives will make you even better. I'm immensely proud of

each of you.

SCOTT C. BLACK
Lieutenant General, USA
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